




MINUTES OF REGULAR MEETING OF THE CITY COUNCIL 
CITY OF LIVE OAK 

8001 SHIN OAK DRIVE 
  TUESDAY, JANUARY 14, 2025, AT 7:00 P.M. 

1. CALL TO ORDER

Mayor Mary Dennis called the meeting to order at 7:00 p.m.

2. INVOCATION/PLEDGE OF ALLEGIANCE

Pastor Lestor L. Cooper gave an invocation over the year.

Mayor Dennis welcomed Councilmember Dahl’s parents to the meeting.

3. ROLL CALL

Councilmember Mendell Morgan, present

Mayor Pro-Tem Bob Tullgren, present

Councilmember Dr. Erin Perez, present

Councilmember Ed Cimics, present

Councilmember Aaron Dahl, present

Mayor Mary M. Dennis, present

Anas Garfaoui, City Manager  

Ron Ruthven, Assistant City Manager  

Chief Michael Fratus, Police Chief  

Chief Linc Surber, Fire Chief  

Mark Wagster, Director of Public Works  

Donna Lowder, Manager of Marketing and Economic Development Corporation  

Leroy Kowalik, Director of Finance and Administration  

Lydia English, Executive Assistant to the City Manager  

Clarissa Rodriguez, City Attorney  
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4. CITIZENS TO BE HEARD

No citizens to be heard. 

5. CONSENT AGENDA

A. Approval of Minutes
• December 10, 2024 - Regular City Council Meeting
• December 30, 2024 - Special City Council Meeting

Motion was made by Councilmember Dahl and seconded by Mayor Pro-Tem Tullgren to 
approve the Consent Agenda.  

Vote FOR: Morgan, Perez, Cimics, Dahl, and Tullgren; Passed 5/0 

6. SPECIAL CONSIDERATION

A. Presentation for Employee of the Quarter, October 1, 2024, through December 31, 2024 -
Public Works

Public Works Department employee Don Kilianski was recognized as the Employee of the 
Quarter by Director of Public Works Mark Wagster for the period of October 1, 2024, 
through December 31, 2024. 

7. NEW BUSINESS

A. Discussion and possible action on a Resolution authorizing the City Manager to enter into
a Memorandum of Understanding for a joint election agreement with the Bexar County
Elections Department for their services during early voting and election day for the May 3,
2025, general election. — Mr. Garfaoui

City Manager Anas Garfaoui presented this item. 

Motion was made by Mayor Pro-Tem Tullgren and seconded by Councilmember Perez to 
approve the Resolution authorizing the City Manager to enter into a Memorandum of 
Understanding for a joint election agreement with the Bexar County Elections Department 
for their services during early voting and election day for the May 3, 2025, general election.  

Vote FOR: Morgan, Perez, Cimics, Dahl, and Tullgren; Passed 5/0 

B. Discussion and possible action on an Ordinance Amending Code of Ordinances, Chapter
5, Article IX, Sec. 5-183 - Dangerous Structure Determination Board — Mr. Ruthven
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Assistant City Manager Ron Ruthven presented this item. 

Motion was made by Councilmember Dahl and seconded by Councilmember Cimics to 
approve the Ordinance of the City Council of the City of Live Oak, Texas, amending Section 
5-183, Chapter 5, Article IX- Dangerous Buildings and Distressed Properties City of Live
Oak Code of Ordinances related to the board structure; providing an effective date; repealer
clause; and providing for severability.

Vote FOR: Morgan, Perez, Cimics, Dahl, and Tullgren; Passed 5/0 

8. EXECUTIVE SESSION

A. The City Council shall meet in executive session under Texas Government Code Section
551.074, Personnel Matters, to discuss the following:

i. Annual evaluation of the City Manager as required in the employment agreement.

The City Council convened in executive session at 7:12 p.m.  

The City Council reconvened in open session at 7:49 p.m.  

9. CITY COUNCIL REPORT

A. City Council Members report regarding discussion of City issues with citizens.

No reports from the City Council.

10. GENERAL ANNOUNCEMENTS FOR CITY COUNCIL AND STAFF

A. City Council

Councilmember Morgan wished everyone a Happy New Year.

Mayor Pro-Tem Tullgren advised all to take care of people, pets, plants, and pipes during the 
upcoming colder days.  

Councilmember Perez wished everyone a Happy New Year. Councilmember Perez was able 
to attend San Antonio Nurses Consortium Best 25 Nurses of South-Central Texas and 
represent Live Oak. Councilmember Perez thanked all nurses for their service.  

Councilmember Cimics echoed the other Councilmembers' sentiments for a Happy New 
Year. 

B. Staff
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 Manager of Marketing and Economic Development Corporation Donna Lowder invited the 
Council to join Kiwanis Club at an upcoming event. She also announced there will be a new 
date announced soon for Jordan Ford's opening of the service center.  

 

 Mayor Mary Dennis invited those in attendance to Monday’s MLK March.  

 

  11.   ADJOURNMENT 

Motion was made by Councilmember Cimics and seconded by Councilmember Perez to 
adjourn the meeting at 7:50 p.m. 

 

APPROVED:      ATTEST: 

 

 

 

_____________________________    _____________________________ 
Mary M. Dennis, Mayor  Lydia English, Executive Assistant to the 

City Manager 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date:  January 28, 2025      Agenda item:  5B 
 
Prepared by:  S. Solis, Code Enforcement Supervisor   Reviewed by:  R. Ruthven, ACM 
 
Department:  Code Enforcement 
 
 
Agenda Item Description:  
 
City Council to consider approval of the 2024 fourth quarter Code Enforcement report.  
 
 
 
Staff Briefing: 
 
Attached is the fourth quarter 2024 Code Enforcement report for the period of October to 
December. 
 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 
 
Staff Recommended Motion:   
 
The item is under the consent agenda.  
 

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 1, & 2 
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Violation Category October November December
Accessory Structures 1 1
Accumulation of rubbish or 
garbage 27 20 22

Barbeque Grills 6 1 1
City Ordinance 24-81 Prohibited 
Signs 33 30 75

Disposal of garbage 1 2 1
Disposal of rubbish 1 1
Exterior Structure (General) 1 1 2
Low Hanging Limbs 1 1
Motor vehicles 14 7 3
Parking of Vehicles Boats and 
Trailers 6 6 5

Parking on Grass 13 7 9
Portable Basketball 1 2 3
Refrigerators 1
Sanitation 2 2 1
Sidewalks and Driveways 3
Sign Violations 16 3 44
Stop Work Order 4 8 5
Weeds, Grass and Limbs 54 34 17

Grand Total 182 126 191

2

Code Enforcement Q4 Report
Total - Violations

2

69

8

499

5
3
63
17
105

24

17

29
6
1

138

4
2
4
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CITY COUNCIL AGENDA ITEM FORM 
 

  
Meeting Date: January 28, 2025               Agenda item: 5C  
 
Prepared by: A. Garfaoui, City Manager Reviewed by: L. English, Executive 

Assistant to the City Manager 
Department: Administration  
 
 
Agenda Item Description:  
 
City Council to consider approving the cancellation of the February 11, 2025, June 24, 2025, and 
July 08, 2025, City Council Meetings.  
 
 
Staff Briefing: 
 
This request is in line with what the City Council has approved in previous years. Staff are once 
again making the recommendation and request to cancel the February 11, 2025, June 24, 2025, 
and July 08, 2025, City Council meetings. 
 
 
Action:       
 
    
        Ordinance                 Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other  
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
______________________________________________________________________________ 
 
Staff Recommended Motion: 
 
This item is under the consent agenda.  

Cost:        
Budgeted  
Actual    
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 3  
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CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: January 28, 2025   Agenda item: 5D 
 
Prepared by:  D. Lowder, EDC & Marketing  Reviewed by: A. Garfaoui, City Manager 
 
Department: Economic Development Corporation  
 
 
Agenda Item Description:  
 
City Council to consider approval of the end-of-year Economic Development Corporation report 
for 2024. 
 
 
 
Staff Briefing: 
 
Through your support, staff have worked tirelessly to accomplish several major projects within 
the city, including the city monuments at RBFCU, Pat Booker, and Judson Road. This 2024 year-
end report and presentation will provide a detailed breakdown of projects by type, highlighting 
achievements, celebrations, and the future for the Live Oak Economic Development 
Corporation. 
 
As we enter 2025, we look forward to sustaining our outstanding efforts for the city of Live Oak. 
Staff remains committed to representing the premier community to live, learn, work, and play.  

 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 
Staff Recommended Motion:   
 
This item is under the consent agenda.  
 
 

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 1, 2, 3, & 4 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: January 28, 2025    Agenda item: 6A 
 
Prepared by:  L. Kowalik, Finance Director   Reviewed by: A. Garfaoui, City Manager 
 
Department:  Finance Department 
 
 
Agenda Item Description:  
 
Presentation of Certificate of Achievement for Excellence in Financial Reporting from the 
Government Finance Officers Association (GFOA). 
 
 
 
Staff Briefing: 
 
The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for 
Excellence in Financial Reporting to the City of Live Oak for its annual comprehensive financial 
report for the fiscal year ended September 30, 2023. This is the seventeenth consecutive year that 
the City received this prestigious award.  In order to be awarded a Certificate of Achievement, the 
government had to publish an easily readable and efficiently organized annual comprehensive 
financial report that satisfied both generally accepted accounting principles and applicable legal 
requirements. 
 
The City of Live Oak will again be sending its annual comprehensive financial report for the 
fiscal year ending September 30, 2024 to the GFOA to be considered for a Certificate of 
Achievement for Excellence in Financial Reporting award. 
 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

 
 
Staff Recommended Motion:   
 
This is a presentation only. No motion required. 

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 1, 2, 3, 4 
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CITY COUNCIL AGENDA ITEM FORM 
 

  
Meeting Date: January 28, 2025               Agenda item: 7A  
 
Prepared by: A. Garfaoui, City Manager Reviewed by: L. English, Executive 

Assistant to the City Manager 
Department: Administration    
 
 
Agenda Item Description:  
 
Discuss and consider an Ordinance by the City Council of the City of Live Oak, Texas, calling 
for a General Election held jointly with various entities to be held on May 3, 2025, for the 
purpose of electing three (3) City Council Members Place 1, Place 3, and Place 5, making 
provision for the conduct of a general election, resolving other matters incident and related to 
such election.  
 
 
Staff Briefing: 
 
Per the Election Code- A city must order its general election no later than the 78th day before the 
election which will be held on May 3, 2025.  
 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1 – Stable, 2 – Secure, 3 – Supportive and 4 – Beautiful 
______________________________________________________________________________ 
 
Staff Recommended Motion: 
 
Motion to approve an Ordinance by the City Council of the City of Live Oak, Texas, calling for a 
general election held jointly with various entities to be held on May 3, 2025, for the purpose of 
electing three (3) City Council Members -  Place 1, Place 3, and Place 5, making provision for 
the conduct of a general election, resolving other matters incident and related to such election.  

Cost: 
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 3 
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ORDINANCE NUMBER:    
 

Ordinance By The City Council Of The City Of Live Oak, Texas, Calling 
For A General Election Held Jointly With Various Entities To Be Held On 
May 3, 2025, For The Purpose Of Electing Three (3) City Council Members 
Place 1, Place 3, And Place 5, Making Provision For The Conduct Of A 
General Election, Resolving Other Matters Incident And Related To Such 
Election. 

 
WHEREAS, the City of Live Oak, Texas finds and determines that it is necessary to call and 
hold an election in accordance with its City Charter, Article IV and Article IX, for the election of 
three (3) Council Members – Place 1, Place 3 and Place 5; and 
 
WHEREAS, the City of Live Oak, Texas finds and determines that holding such an election for 
City Council is in the public interest. 
 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL THE CITY OF 
LIVE OAK, TEXAS: 

 
I.   An election shall be held in and throughout the City of Live Oak, Texas on May 3, 2025 for 
the purpose of electing three (3) Council Members – Place 1, Place 3 and Place 5 on the Live 
Oak City Council for full terms of two (2) years. 
 
II. At said election the candidates receiving the highest number of votes for three (3) Council 
Members – Place 1, Place 3 and Place 5 respectively, shall be declared elected.  Any candidate 
desiring to have his or her name on the official ballot of said election, shall at least one hundred 
eight (108) days prior to and not less than seventy eight (78) days prior to said election day, 
January 15, 2025 through February 14, 2025 (February 18th for a write-in candidate) with the 
City Secretary an application in writing in the form prescribed by the Texas Election Code 
requesting that his or her name be placed on the official ballot and designating the position for 
which he or she is running as a candidate.  That any person failing to file said written application 
for candidacy by the time aforesaid, shall not be entitled to have his or her name printed on the 
official ballot. 
 
III. The names of all eligible candidates whose applications have been duly and timely filed shall 
be placed on the ballot pursuant to a drawing as provided by law. 
 
 
IV. All qualified voters of said City shall be entitled to vote in said election. 
 
V. The Bexar County Elections Administrator is hereby appointed as the Early Voting Clerk and 
shall conduct early voting in said election, as required by law.  The address for the early voting 
clerk is: 
Bexar County Elections Department 
Attn:  Early Voting Clerk  
1103 S. Frio, Suite 200 
San Antonio, Texas 78207 
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VI. With the exception of Saturday, May 3, 2025, official holidays, and pursuant to 
Memorandum with Bexar County Elections Department all 2025 confirmed Bexar County 
Polling Locations shall be open during these days and times as follows for Early Voting. 
THE HOURS OF EARLY VOTING WILL BE: 
Tuesday, April 22 thru Friday, April 25, 2025 ...................................... .8:00 a.m. to 6:00 p.m. 
Saturday, April 26................................................................................... .8:00 a.m. to 8:00 p.m. 
Sunday, April 27................................................................................ 12 p.m. noon to 6:00 p.m. 
Monday, April 28 through Tuesday, April 29 ....................................... .8:00 a.m. to 8:00 p.m.            

 
VII. The polls for said election on the day of May 3, 2025, shall be open from 7:00 o'clock a.m. 
to 7:00 o'clock p.m. 
 
VIII. The Bexar County Elections Department, in accordance with the MOU entered with the 
City, shall conduct, supervise and administer said election.  Bexar County Election 
Administrator Jacquelyn F. Callanen is appointed as the Elections Administrator and shall 
appoint the election officials including Election Judges and Clerks.  The ballots to be used in said 
election shall be prepared in conformity with Texas Election Code, as amended.  In the holding 
and conducting of said election, voter forms, instructions, and other materials required therefore, 
including the ballots, shall be in both the English and Spanish languages. 
 
IX. The City Secretary is hereby authorized and directed to post notice of said election on a 
bulletin board used for posting notices of the City Council meetings of the City of Live Oak, not 
later than the twenty-first (21) day (April 11, 2025) (as April 12 is a Saturday) before election 
day. 
 
X. The City Secretary is further authorized and directed to cause notice of said election to be 
published in a newspaper of general circulation in the City of Live Oak at least once, not earlier 
than the thirtieth (30th) day nor later than the tenth (10th) day before Election Day. 
 

APPROVED on this day 28th of January 2025 
 
 

 
_____________________________ 
Mary M. Dennis, Mayor 

 
 
 
ATTEST:             APPROVED AS TO LEGAL SUFFICIENCY: 
 
 
 
____________________    _____________________________ 
Isa Gaytan, City Secretary     City Attorney  

24



CITY COUNCIL AGENDA ITEM FORM 
 

  
 
Meeting Date: January 28, 2025    Agenda item: 7B 
 
Prepared by:  L. Kowalik, Finance Director   Reviewed by: A. Garfaoui, City Manager 
 
Department:  Finance Department 
 
 
Agenda Item Description:  
 
Presentation, discussion and approval of the 2023/2024 Annual Comprehensive Financial report. 
 
 
Staff Briefing: 
 
The City of Live Oak is required to perform an independent audit of the City’s finances, policies 
and internal controls at least annually. The city contracts with the audit firm of Armstrong 
Vaughan & Associates, P.C. to perform our annual external audit.  Mr. Phil Vaughan, CPA 
oversaw our audit.  Mr. Vaughan will be in attendance to answer any questions and provide any 
required communications. 
 
Some brief financial highlights for the fiscal year ending September 30, 2024, will be presented.  
As you will hear in the brief presentation, the city has received an “unmodified” audit opinion.  
This opinion means that the City’s audited financial statements for the year ending September 30, 
2024, are free from any material misstatements and that Management and City Council can be 
assured that the financial reports given throughout the year clearly represent the City's financial 
condition at the time of the reports.  This is the opinion we strive for every year. The City has 
been given a clean audit review. 
 
The City of Live Oak will again be sending its annual comprehensive financial report, for the 
fiscal year ending September 30, 2024, to the Government Finance Officer Association (GFOA) 
to be considered for a Certificate of Achievement for Excellence in Financial Reporting award.  
The City has received this award for the last seventeen years. 
 
 
 
Action:       
    
        Ordinance       Resolution 
 
        Proclamation       Special Presentation 
 
        Finance Report         Public Hearing 
 
 Other 
 

Strategic Goals: 1- Stable, 2- Secure, 3 - Supportive and 4 - Beautiful 
 

Cost:  
Budgeted  
Actual  
Acct. Name  
Acct. Fund  
Other Funding  
Strategic Goal # 1, 3 
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CITY COUNCIL AGENDA ITEM FORM 

Staff Recommended Motion:   

Recommended motion is for the approval of the City’s 2023/2024 Annual Comprehensive 
Financial Report as presented. 
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